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PROPOSALS:  PANEL MEETINGS/STRUCTURE
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Inclusion Proposals
1.  Standardize convenings

a.    cadence (quarterly – non-SBP period; monthly-SBP period), 
b.    length (2.5 hours or less), 
c.    day (second Monday/second month)
d.    time (towards early evening)

2.  Opportunities to hear different customer/community perspectives:
a. 5 min public comment period
b. 5 min from Council/Mayor staff
c. 40-50 min agenda item ‘Partner Perspectives’ 
d. Partner Network Opportunities (PNO)

3.  Standard agenda elements and annual Master Agenda
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PROPOSAL – PARTNER PERSPECTIVES
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Concept: 
Dedicate 40 – 50 minutes at each meeting to hear from and build relationships with SPU’s 
different customer/community-owners, partners, and ambassadors. 

Elements of approach:

• Pre-plan:  confer with Panel chair, facilitator and SPU leadership about the invited guest(s) and learning objective;

• Guest selection:  customer/community members that represent a diverse array of voices and perspectives;

• Guest prep: offer a pre-meet and materials to orient each guest about the SBP, CRP, and proposed learning and 
dialogue objectives.  

• GM host:  role of welcoming, introductions, time, and discussion; 

• Standard dialogue questions:  
WHAT ARE WAYS WE CAN SUPPORT EACH OTHER AND ENHANCE OUR WORK TOGETHER? 
WHAT ARE OPPORTUNITIES AND POTENTIAL CHALLENGE AREAS?



Seattle Public Utilities5

Desired Outcome:

1. Strengthen SPU and SPU Customer Review Panel (CRP) 
understanding of different customer/community perspectives, 
needs, and priorities.

2. Develop stronger relationships with SPU’s customer-community 
owner, partners, and ambassadors…especially dedicated 
volunteers and change makers.  

3. Ensure that SPU Strategic Business Plan Voice of Community 
outreach is ongoing.
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Additional Network Opportunities
SPU will cultivate network and relationship building opportunities for the CRP 
(optional) and others in the following ways:

• SPU will cultivate network and relationship building opportunities for the CRP (optional) and others in the 
following ways:

• Annual community partners field trips;
• End of year Shaping the Future community gathering and panel discussion;
• Invites to SPU internal events and engagement in SBP and other SPU planning stakeholder outreach;

• Shaping the Future 2 Leadership Forum: Empowering our customers, community and employees [February 11]
• Shape Our Water Fireside Series [February 11]

• Involvement in SPU’s community sponsorship events (as appropriate);
• Green Infrastructure Summit [Mach 25-26]

Diverse leaders convene to map the strategic role of urban green infrastructure in our shared clean water future. The 2021 summit will shift the spotlight 
north and bring special focus to north Salish Sea along with the usual emphasis on collaboration across the entire Salish Sea region and across sectors.

• Northwest Climate Conference [April 6 – 8]
Annual gathering for practitioners, scientist and tribal members and community organizers working to build a climate-resilient NW.

• Project/line of business specific work;
• Other emerging opportunities . . .
• Contact: Thuch.mam@seattle.gov

https://www.12000raingardens.org/summit/
https://www.nwclimateconference.org/
mailto:Thuch.mam@seattle.gov
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Customer Review Panel – Master Agenda


